PRESIDENT'S REPORT

As we say goodbye to 2025 and have enjoyed the Christmas and New Year
period, | hope this report finds you well, safe, and able to reflect proudly on the
collective achievements of our Sub-Branch throughout the year.

The past quarter has been marked by significant growth, meaningful
commemorative activities, strengthened partnerships, and a sustained focus on
the wellbeing of our veteran community. | am pleased to present this report
outlining our progress, challenges, and successes across all areas of our
operations.

Membership:
Our membership continues to grow strongly across all categories, reflecting the strength, relevance, and
community trust in our Sub-Branch:
e Service Members: 923 (including 11 Life Members (N/C)) — up by 3
Affiliate Members: 958 — up by 57
Community Members: 5,974 — up by 595
Total Membership: 7,855 — an overall increase of 655

Veteran Support:
Veteran Support remains the cornerstone of our mission and the most important area of Sub-Branch
responsibility. Over the past quarter, our Veteran Support Team has shown exceptional dedication through:
e Veterans’ Morning Teas providing social connection and peer support
e Supportive referrals to specialist services
e Multiple home visits, wellbeing checks, and financial assistance matters
¢ Ongoing engagement with veterans in aged care and nursing homes
e Regular participation in meetings and case coordination activities

Commemorative Activities:
This reporting period included the following commemorative events:
e 31 August - Malaya/Borneo Day Wreath Laying
e 14 September — National Peacekeepers’ Day
e 26 September — Police Remembrance Day
e 5 October - 2/29th Battalion AIF Memorial Service
e 31 October - Beersheba Day
¢ 11 November - Remembrance Day (Guest Speaker: LTCOL Neil James (Ret.)
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PRESIDENT'S REPORT

Media Engagements: ABC Radio, Gold FM, Triple M, Bendigo Advertiser

Fundraising:
Our fundraising initiatives continue to support vital welfare, wellbeing, and commemorative services:
e Veterans Night (1st Friday monthly): averaging approx. $600 raised
e CVV Night (2nd Friday monthly)
e Poppy Appeal 2025: $71,057 raised
This is a significant achievement and a testament to the hard work of our Appeals volunteers, community
partners, schools, and supporters across Greater Bendigo.

Outreach & Engagement:
Our ongoing commitment to strengthening community connections included:
e Opening of George Petrou OAM’s Art of Sacrifice exhibition.
e Regular Veterans Nights, Morning Teas, and informal gatherings.
e Continued engagement through the Sheds Program, supporting camaraderie, skills development, and
wellbeing.

Collaboration:

We met with the Bendigo Regional ADF Senior Leadership Team and hosted a forum involving RSL Victoria,
BDRSL, and Legacy representatives. This session strengthens collaboration with serving members and
transitioning veterans and will continue to grow in importance as the Central Victoria Veterans and Families
Hub gains momentum.

Project Planning:
Key activities for this reporting period included:
e 17-18 September: Phillip Island RSL 10A Branch Meeting and Forum
18 October: Victorian RSL Firearms & Controlled Weapons Symposium
19 November: Female Veteran led interviews with RSL Victoria.
26 November: Region 7 Meeting at Woodend Kyneton RSL Sub-Branch
22 December: Combined General Members’ Meeting and Christmas Lunch

Social Events:
Highlights included:
e 22 August - Opening of Art of Sacrifice
e 13-20 October - Veterans’ Health Week
e 17 October - Veterans and Police Health and Wellbeing Event with Keynote Speaker, Damian Thomlinson

Looking Ahead - Christmas & New Year Message:
As we come to the close of another year, | extend my heartfelt gratitude, and warmest Christmas wishes to
each of you. This season offers us a moment to pause, reflect, and appreciate the strength, resilience, and
camaraderie that define our veteran community.

To our veterans, thank you for your service, your sacrifice, and the values you continue to uphold.
To your families, thank you for the steadfast support, love, and understanding that allow our veterans to
thrive well beyond their time in uniform. Your contributions remain essential to our shared story.

Christmas is a time of connection and remembrance. Let us take a moment to remember those no longer with
us, those currently serving, and those who may find this time of year challenging. You are in our thoughts,

and the Bendigo District RSL stands ready to su?port you. .
May this festive season bring you peace, comfort, and opportunities to reconnect

with those you hold dear. On behalf of the Bendigo District RSL Sub-Branch, | wish
you a safe, joyful, and meaningful Christmas, and a New Year filled with hope, good
health, and continued community spirit.

Warm regards,

Glenn Ludeman
Sub-Branch President
Bendigo District RSL Inc.



VETERAN SUPPORT - WELFARE

The Bendigo District RSL Welfare and Charitable Sub-Committee (WCSC)
commits to proactive intervention, connection and support to the Bendigo and
district Veteran and ex-service personnel (ESP) community.

This quarterly report provides a summary of activities, initiatives, and
developments pertaining to the Welfare Sub Committee supported by the

Bendigo District RSL during the reporting period of 1%t September to 30
November 2025 welfare@bendigorsl.com.au

03 5443 4013

www.bendigorsl.com.au/welfare-office

VETERANS ENGAGEMENT AND SUPPORT:

The Welfare Program continues to proactively engage with the 900+ service
members across the region and offer welcome, connection, support, and
assistance on their terms.

MONDAY - THURSDAY

9:00am - 4:30pm

For this quarter 22 new contacts for support were registered. Onsite welfare visitations to members homes or
other supported accommodation locations numbered 51 attendances. Over the last two years in particular
outreach has identified “hidden Veterans” who have slipped through the cracks — not being on the data base for
various reasons, or being secreted in aged/infirmed/supportive care. These members are followed up as a matter
of priority.

Financial Assistance:
BDRSL Welfare supports Veterans and ESP with financial assistance across a range of needs. This can include
needs such as:
e The hardship brought on Veterans who live with minimal fixed income to be meet the impact of unforeseen
bills and additional expenses.
e The completion of routine domestic tasks - gardening/pruning/digging or internal/external home maintenance
- replacing tiles/fixing fences/cleaning gutters that can no longer be attempted as a matter of safety.
e The provision of food/petrol vouchers or the delivery of take away meals to ensure adequate short-term
sustainability:
e Short term emergency accommodation.
e Relocation expenses.
e The purchase of basic furniture and home items.

RSLVIC requires a discrete benevolence assessment to ensure that Veterans’ needs are fully comprehended and
that there is transparency in usage and spending of funds. The WCSC approved 24 requests for financial
assistance within the reporting quarter, most of which were approved at the time of request. Additional direction
and counsel if/when required are provided through the WCSC Chair and the BDRSL President. This prompt
assessment and intervention enables Veterans to attain the support they need, when they need it, and without
the need to experience discomfort or embarrassment that might accompany cap-in-hand external crisis Agency
requests.

Recent examples of this assistance have included:

* Emergency motel accommodation for a Veteran who is impacted by homelessness, financial and mental
health issues;

* Purchase of 3mtrs of firewood for a Veteran who is no longer physically able to cut and split his own;

e Automotive support for a Veteran on a fixed income;

* Hire of an orthopaedic wheelchair to enable a Veteran to leave their supported accommodation with safety
and comfort;

e 17 hrs of garden support across 4 Veterans who are now no longer able to care for their properties as they
used to do or maintain their residences safely to an appropriate standard.

e 10 take away meals provided by BDRSL to support 4 Veterans until other options could be arranged.
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VETERAN SUPPORT - WELFARE

Welfare Funeral Support:

BDRSL provides both presence and the delivery of the RSL Funeral Ritual at Veteran’s funeral services.

This is delivered by suitably qualified ex-service personnel to ensure that Veterans are accorded appropriate
recognition of their military commitment at their last parade. Additional personnel have recently been recruited
to this volunteer role.

e Initial contacts include: any 1°* up telephone contacts, offsite visits, ad hoc walk ins, and calls out.

e Subsequent contact includes all post-initial contact — F2F, ph., email/text.

e Meals distributed: individual fresh & frozen take away bistro meals.

¢ Financial support food/fuel.

e Hours external provider engaged.

e Hours internal home support - cleaning etc. engaged.

e Accommodation x Nights.

e Benevolent Assessment completed.

e Total outlaid to date.

e OQutreach covers onsite F2F home/hospital/supportive care visitation.

e Follow up written correspondence if no response.

e Externalreferrals include: DVA/white card issues, legal advice, Mental Health and Welfare support, financial
support, Veteran’s support services.

e External representation includes: any initiated networking opportunities with colleagues and associated
agencies.

Pertinent Factors Raised:
Welfare outreach with Veterans and ESP has identified key intervention segues such as:

* The need for social connection which is absent from a lot of Veterans lives. A significant number speak of a
sense of loneliness in their lives.

e Support to engage with statutory bodies regarding military compensation and medical support entitlements.
The access to vigorous compensation advocacy cannot be overstated.

¢ The loss of personal autonomy in needing to reach out for external support.

e The need for many Veterans to seek support to complete routine domestic tasks such as gardening chores or
internal / external home maintenance. Amongst other issues that this raises are the greater incurred
financial expenses.

e The struggle with the impact of advancing age and the lessening of cognitive and physical capacity. Many
speak of the impact that this has upon self-esteem and self-confidence.
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VETERAN SUPPORT - WELFARE

Networking and Collaboration:

The WCSC continues to build upon the already established networks and relationships that have been
developed over time with local ESOs and key personnel. Key support agencies — Legacy, CVVSC, VVA, Open
Arms, Carry On for example - are committed allies with BDRSL in the support of local Veterans.

Currently there is pre-planning in place to progress opportunities with lead ESOs to share resources and
measures to enable referring between other agencies to occur in a sensitive, respectful, and timely manner.

Ongoing Initiatives:

The WCSC continues to consider ways to resurrect the Hospital and Home Visitation program that was in place
before the impact of Covid closed down contact and on-site visitation. Recent recruitment into this role has
been valuable.

The Welfare program of the WCSC offers sensitive, timely and accountable commitment to supporting the
welfare of all returned and current service personnel and their families. The program continues to foster a
strong and supportive community for veterans in the region by supporting their pathway from “welfare to
wellbeing” and providing a dignified pathway for ease of access to support that transition.

John Edelston
Chair Health and Charitable Sub-Committee

VETERAN SUPPORT - HEALTH & WELLBEING

This report provides an overview of activities, initiatives, and developments pertaining to the Health &
Wellbeing Sub-Committee supported by the Bendigo District RSL during the reporting period of 1° September -
30 November 2025. The report highlights key achievements, challenges, and ongoing efforts to enhance the
health and wellbeing of veterans in the region.

e During this reporting period, the Health and Wellbeing Sub-Committee continued its commitment to
promoting wellness among our veterans and members during the year.

e Programs and Initiatives:

e The following activities were facilitated during the reporting period:

e Sheds Program

e Activities include woodwork, metalwork, art, leatherwork, haircuts, lead lighting, and computer skills.

e The Sheds Program underwent significant improvements to ensure safety and efficiency including:

1.0ngoing OHS revamp, including risk assessments, Safe Work Procedures (SWP), and updates to asset
inventory and Material Safety Data Sheets (MSDS).

2.SWP templates installed beside all machinery for compliance.

3.Electrical items, including three-phase equipment, tagged and tested; non-compliant items removed or
isolated.

4.Housekeeping initiatives included clearing disused items and prioritizing rectification of non-compliance.

Fitness and Social Activities

e Group Fitness Classes provided by Bendigo Hybrid Fitness on Wednesday & Sunday
¢ Falls & Balance Classes provided by Pro Active Health

e Yoga (in partnership with Kangaroo Flat RSL)

* Veterans’ Morning Tea

e Walk, Talk & Cuppa

e Veterans Golf and Lunch (in collaboration with Bendigo Veterans Exercise Program)

Page 5



VETERAN SUPPORT - HEALTH & WELLBEING

Visits to locations of interest particular to veterans:

Fosterville Goldmine Tour

Barefoot Bowls

Ten Pin Bowling Family Day

Christmas in July

Veterans & Police Dinner with Guest Speakers

Special interest and topical discussions and events these activities are
anticipated to continue with the inclusion of:

e Pétanque
e Go Karting
e Gurriwunyarra Wellbeing Centre

Engagement Tools

A rolling 3-month calendar of veterans’ activities
Enhanced Veteran Support Brochure Stand displayed at the RSL entrances, providing updated information on
services and activities

e Veterans Nights (1* Friday of the Month)
e \eterans’ Health Week
e National Volunteer Week

To further extend support, the following resources have been made available:

¢ Monthly calendars and newsletters highlighting upcoming activities

e A Veteran Support Brochure Stand located at the RSL entrance

e Digital updates on Bendigo District RSL Veteran Support and Central Victorian Veterans Facebook pages
These resources are supported by our Veterans Activities Officer, ensuring accessibility and engagement.
Members are encouraged to make suggestions and offer information regarding upcoming events in the Bendigo
and surrounding District, which may be offered as opportunities for activities. Please keep in mind that 3-4

months’ notice is required to allow time for consideration and planning.

Appreciation to our wonderful Sub-Branch Sub-Committee and our Veterans’ Activities Officer for their tireless
efforts across so many facets of the BDRSL.

Phil Baulch
Chair Health and Wellbeing Sub-Committee



APPEALS

The 2025 Poppy Appeal has now concluded, and | am very pleased to report that we raised a total amount of $71,057.

While slightly lower than last year’s record result, this is an outstanding achievement and a testament to the
generosity of our community, the commitment of our volunteers, and the support of local schools, businesses, and
organisations.

As with every Appeal, sincere thanks must go to every school and business that took and sold Honesty Boxes, every
organisation that allowed us to operate from their premises, and every volunteer who gave their time to help us
achieve this result. In addition to the many contributors, some special thanks are warranted:

¢ Vietnam Veterans of Australia (FSB Bendigo) for the use of their facilities throughout the Appeal.

e The Bendigo Jockey Club for allowing us to raise funds during Bendigo Cup Holiday.

e Strathfieldsaye IGA, Long Gully IGA, Eaglehawk IGA, Maiden Gully IGA, Kennington Strath Village, Bendigo
Marketplace, Bendigo Pie Shop, Epsom Village, and Bunnings Epsom for permitting us to operate our selling
locations.

e The combined Real Estate Agents of Bendigo for again managing the Gillies Corner selling location.

e Lois Newman and her team for again managing the Long Gully IGA location.

¢ Paul Penno and his team for again managing Eaglehawk IGA location.

e Bob Harrison and his family for again managing the Maiden Gully IGA selling location.

¢ Hugh Elphinstone for again managing Coles Mclvor Road location.

¢ And, without whom none of this would be possible, the BDRSL staff and the Appeals Sub-Committee.

Thanks also to all the schools, businesses and organisations that took Honesty Boxes for us.
With thanks,

Robert Haughton

Commemorative Activities Sub-Committee
Chair

BENDIGO MILITARY MUSEUM

The Bendigo Military Museum continues its efforts to honour the service and sacrifice of local veterans by
preserving the rich military history of our region. The Museum received another accolade for its efforts so | must
congratulate our volunteers for being awarded the Victorian Collections 2023-25 Cataloguing “Best in Show”
Honouree. Well done!

Strategic Planning:
Bendigo Heritage Partnership - As reported at the last Members Meeting, discussions are on-going with the
Bendigo Heritage Association regarding a partnership arrangement focussing on the following:

e Joint marketing management, planning and coordination.
e Shared resources to allow the BMM to open in alignment with BHA opening hours
e Access to BHA’s schools and visitor program

A number of meetings have now occurred between Sub-Branch and BHA representatives, and we continue to
work towards an amicable agreement that is a win-win for both parties.

Storyscape Project- The audiovisual Storyscape project is on track with the successful site testing conducted in
early December involving a number of volunteers. This will provide the museum with an enviable audio system
for visitors to access through their phones or museum provided headsets. This system is funded through the
Saluting their Service grant and Museum donations and will become fully operational in May 2026.
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BENDIGO MILITARY MUSEUM

Billiard Room: The redevelopment of the Billiard Room has progressed to a point where we have an agreed
design for the room which will cover the various operations and theatres from Korea to Afghanistan. This will be
a state-of-the-art immersive experience and Challis Designs have estimated the cost of the redevelopment to be
approximately $400k which will have to be met via grants and donations. Sadly, our contracted project manager
Mr. lan Ross has stood down, and the project has stalled, so a new strategy will be required to ensure this
important component of our Military history is completed.

Exhibitions:

George Petrou — The Art of the Sacrifice is on display until the end of January 2026. The exhibition showcases
George Petrou’s deeply personal journey - an artist’s tribute to Australia’s service personnel, born from his own
battle with cancer. Please make the time to view this impressive exhibition.

Looking forward, our exhibition schedule is as follows:

* Nasho ’57: 98 Days at Pucka: 31% January 2026 - 26" July 2026.
» Persona: A contemporary Veterans artist tour 8" August - 31t January 2027.

Coordination:
Our Cataloguing team continues to do great work, and they have catalogued 9667 items as of 7" Dec 2025; this
is an increase of 500 items since the last report. The Ex-Fortuna crew and Passchendaele Barracks also continue

to work away and add to the catalogued collection.

Group Bookings- There has been a steady flow of visitors through the Museum and we have hosted 8 groups
since the last report. Some of these groups included the Mad Hatters Ladies Group, Catherine Macauley College,
the Indie School and the SA Army History Group who were most impressed with our collection. Many thanks to
Kym and his team once again for pulling these together.

If you are interested in volunteering a few hours, you can register your interest via our website at
bendigorsl.com.au/bendigo-district-rsl-sub-branch/volunteer-support/ or you can contact the Sub-Branch
Office for more information.

Finally, | wish all volunteers, members and staff a Merry Christmas and a Happy New Year. | truly appreciate
your assistance, professionalism and dedication.

Regards

Steve Burke
Chair, Bendigo Military Museum Sub-Committee
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COMMEMORATIVE

This report provides an overview of the Bendigo District RSL Sub-Branch Commemorative Activities
Sub-Committee since the last General Members meeting.

Commemorative Events:

Commemorative Activities observed by the Sub-Committee have included:
e 31 October - Beersheba Day
e 11 November - Remembrance Day

The Commemorative Activities Sub-Committee continues to uphold the legacy of our veterans through meaningful
commemorations and community engagement. The dedication of the members and their commitment to preserving

history remains the cornerstone of our efforts.

The Commemorative Committee would like to thank everyone who has helped to make 2025 another great year for
the RSL. We would like to wish everyone a Merry Christmas and Happy New Year.

Dale Hodges

Commemorative Activities Sub-Committee
Chair

CENTRAL VICTORIAN VETERANS

e CVV hosted the Bendigo District RSL Formal Military Dining Night on the 13" September, which was well
attended and the guest speaker, Lambis Enlezos AM, captivating the audience.

e Wreath was laid on Remembrance Day by the CVV Chair.
e CVV held its Christmas breakup on Sat 6™ December approximately 32 people attended for a 2 course sit

down meal.

Tim Hughan
Chair
Central Victorian Veterans Sub-Committee.
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EVENTS

As an ADF Veteran & Federal & State Police health & wellbeing
initiative, the Bendigo RSL in conjunction with Freemasons Australia,
put on a Keynote dinner with Ex-Commando Damien Thomlinson, as
part of Veterans Health Week.

While serving in Afghanistan with the 2nd Commando Regiment,
Damien Thomlinson’s life was changed forever. Whilst on night patrol
in Southern Afghanistan, Damien’s unit drove over an improvised
Taliban bomb. Damien suffered horrendous injuries in the explosion,
which resulted in both of his legs being amputated.

Damien spoke about his incredible journey of triumph over adversity,
positive attitude and ambition for the future, standing as proof that no
challenge is too great and that the ANZAC spirit truly is alive and well.

Thankyou to President Glenn Ludeman, Health & Wellbeing Chair Phil
Baulch, Health & Wellbeing Coordinator Cass Liddy, Functions
Manager Ratna Holland and Bendigo District RSL staff for putting on
an amazing event.

A special thank you to Damien for sharing his story in such an
eloquent and entertaining fashion.

Individuals like this make us proud and inspire us to do even more to
support our veteran community.
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WHAT'S ON

Welcome to our very own wine club. It’s free to
join and with free delivery on 12 bottles or more.
Members receive discounts and special deals on
purchases.

Just scan the QR code or go to this link to join.
CHEERS!
https://bendigorsl.clubvino.com.au/home/join/?
join=bendigorsl

DJ Bingo is crashing the party and bringing the beats,
the laughs, and the prizes. Don't believe us? Gather
your squad and get ready for a night of song, music,
and LOLs.

Oh, and did we mention it's FREE? Call 5442 2950 to
secure your spot and let us know you're coming to

party with DJ Bingo!

Operating on the third Wednesday of each month.

It’s on AGAIN!

Starting on the 5™ of January members of the Bendigo
MyRSL rewards have the opportunity to win a brand-
new MG ZS sedan valued at $26,589.

Spend $25 on food or beverages or exchange bonus
points at the kiosks. 100 points for one entry or 500
points for 7 entries.

Don’t miss your chance. Join as a member now.

With the Veterans Jackpot increasing by $500 a
month, there is never a better time to get yourself
along to our monthly Veterans Night. There are three
chances to win the cash, with the first draw at
6.30pm, plus a Veterans Happy Hour. We have a
couple of gift cards to give away and a meat raffle
open for everyone to enter. Veterans Night is held
on the first Friday of each month.

Looking forward to seeing you here.
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WINNERS

Congratulations to all of our many winners over the past few months. Members of the MyRSL rewards program
have many chances to win, just by being a member of the club. From member’s jackpots to monthly promotions
and kiosk rewards.

It’s the people that make our club so special. Here are just a few.

A special congratulations to Joan McCooke who took home $10,000 in our “Use it or Lose it” promotional draw.

BENDIGO

MILITARY
MUSEUM

LEST WE FORGET




GIVING BACK

The Bendigo District RSL is excited and proud to sponsor a number of causes including local sporting
and support groups as well as statewide and national institutions.

It is very important that we, as a charitable organisation, assist community groups at a grass level
which it is hoped will help build a happier, healthier and vibrant community.

Below are a few of the organisations the Bendigo District RSL is happy to suppport:

15th Force Support Squadron

309 Army Cadets

8th 7th Battalion, Royal Victoria Regiment
Cancer Council of Victoria

Legacy Australia

Kangaroo Flat RSL

Gurkha Welfare Trust

Integra Service Dogs

410 Squadron Aust Airforce Cadets
Australian Navy Cadets

Royal Victoria Regiment Association Inc.
Victorian Rifle Association Inc.
Castlemaine & Kyneton Rifle Clubs
Central Victorian Rifle Club

Bendigo Clay Target Club inc.

Calival United FNC (Pink Sports Day)
Bendigo Cricket Club Inc.

Bendigo Easter Fair Society Inc.

Bendigo Jockey Club

Bendigo RSL Eaglehawk Edinburgh Shield
Bendigo Tennis Club Inc.

Bendigo Legacy

Mandurang CFA

Lifeline

Bendigo Eight Ball Association

Vietnam Veterans Association. Bendigo branch
Mandurang Cricket club

A shout out and a big thank you to the crew at
Dough si Dough Sourdough Bakery Strathfieldsaye,

for their support of local Veterans.
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Neangar Park Golf Club Inc.

Bendigo City Football Club

North West Lightening Inc. (Hockey)
Radio KLFM

Mandurang South Pony Club
Sandhurst Cricket Club Inc.

Bendigo Tennis Association
Be.Bendigo

Victorian RSL Lawn Bowls

Loddon Valley Football Netball League
North Bendigo Bowls

East Bendigo Bowls

Breeze Tennis Academy

National Breast Cancer Foundation
Blue Ribbon Foundation

Bendigo VRI Bowling Club

RSL Victoria

Bendigo BMX Club

Golden City Soccer Inc.

Bendigo Tourism

Black Dog Ride (Mental Health Fundraiser)
Inglewood Football/Netball club

Gold Raiders Bowls Club

Bendigo Health Foundation. (Charity Golf Day)
Neangar Park Golf Club

Castlemaine Rifle Club

St. John of God Hospital


https://www.facebook.com/DSDSBStrathfieldsaye?__cft__[0]=AZUQiGEe9uNxs5az0tgs3_awyOPC3e-5_L8XRnTVFUkoZpUD_KK6rSvTQhkdaI0q74OTx1HcoSZTiC0Hp1cUJqaoud7igmGP9xfFITKRyvNhbq9GrSyVEKuKW9653SVgI6xWvTKXcJvCrgBZlEta16RQg1o9mnZ6LV2tut0tShYj10V5IidEi5ZeZdZ6k77EDM0&__tn__=-]K-R

PROMOTIONS
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